
Multi Academy Trust Information Evening

A warm welcome from the Red Kite Learning Trust team

Steve Julie Richard Chris

Gemma Amanda HelenEmma



Agenda

Networking and refreshments 5.30pm

Multi Academy Trust Information Sharing

Introduction and welcome from a Red Kite Learning Trust Headteacher

Why join a MAT? Gemma Quarmby, Headteacher, Whitkirk Primary School

Questions to ask? Chris Tulley, Chair of Trustees, Red Kite Learning Trust

Practicalities Legal/Finance/HR Steve Howell, CFO and Julie Wellacott 
Director of HR

Red Kite Learning Trust Richard Sheriff, CEO

Questions and discussion

Informal networking 



Headteacher at Whitkirk Primary School

Gemma Quarmby





1. Invest in our people and our community

Our vision: To be the best that we can be.







Reception toilets! 



Fellowship and support 

▪ Richard, Amanda and the Core team

▪ Executive Leaders 

▪ Executive Headteacher meetings – a network of colleagues 

▪ HR 

▪ Finance 

▪ Estates 

▪ IT

▪ Director of EYFS, Curriculum Lead, Safeguarding Lead

▪ ITT and ECT 

▪ Alliance – DHT networks, subject leader networks

▪ Cluster

▪ Website

…the list is endless! 





Focus on key objectives





Why join a MAT? 

▪ Fellowship and support at multiple levels 

▪ Helps the school to focus on key objectives –
sharp focus on school improvement with 
colleagues who know you and your school well. 

▪ Strength with the knowledge of colleagues from 
across the Trust – those in other schools but also 
through centralised services (HR, finance, estates 
procurement etc.) 

▪ Opportunities for staff development and career 
progression 

▪ Solid governance at the heart of the Trust and at 
school level 

▪ Financial security – we’re in it together. 





From our Scheme of Delegation:

Although LGBs are focused on ‘their’ Academy 

they must also recognise and engage with the 

wider work of our Trust and help share our 

commitment to support all our 8,500 children, not 

just those they see in their own setting. 

Collaboration is encouraged and supported at all 

levels across our Trust, including at governance 

level. “We are our Trust”.



GOVERNANCE OF THE TRUST 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 
 
Local Governing Bodies are focused on the Quality of Education within their schools and 

provide support and challenge for school leaders.  LGB’s also ensure that parents, staff and 

the wider community have a voice within the school and within our Trust.  

Trust 
9-11 Trustees 

The CEO shall be responsible to the Trust for the discharge of executive functions but 
is not a Trustee. A skills-based board of Trustees who will have a range of expertise in 

schools,   Finance, Buildings / Services, Legal, and HR. But Trustees also form a key link  
 

Meet 6 times a year including AGM and Strategic Conference 

Finance and Resources 
Committee 

Meet 5 times per year 

Quality of Education 
Committee 

Meet 5 times per year 

Education Board 

An advisory body consisting of Chairs 

or Vice Chairs of the Local Governing 

Bodies of each of the schools in our 

Trust.  The Board is chaired by the 

Chair of Trustees (or Vice Chair in his 

absence). Members and other 

Trustees are able to attend when they 

wish to do so.  

Meeting termly. 

      Executive Group 

Although not formally part of the 
governance structure of the Trust, 
this group reports to the Trustees 
and plays a vital role in the day-to-
day running and organisation of the 

Trust. 
Headteachers/Principals from the 
academies      operated by the Trust.  
Chief Executive Officer (CEO) and 

Chief Financial Officer (CFO) 
 

Meeting monthly. 

Local Governing 

Body 

 
9 – 11 members 

Local Governing 

Body 

 
9 – 11 members 

 

Local Governing 

Body 

 
9 – 11 members 

 

Audit 

Committee 

To meet at least 

three times  per 

year 

 

Members 

Provide challenge to and scrutiny of the Trustees in 
relation to     the governance and operation of the Trust. 

3-5 Members to meet 3 times per year plus AGM 

 



The process of joining a MAT

Getting to know each other
A closer look – “due diligence” and consultation
Reaching a decision
The legal process
Formally joining a new entity



Implications for joining a MAT

Sharing resources 
Who does what? – Central services
Working together
Joined up strategies – Estates – IT
Governance and compliance



What it means for Staff

➢ Supporting change 

➢ TUPE legislation

➢ Union consultation

- supported by HR Teams

➢ Communication & information 

➢ Care

➢ Realisation – what is familiar – what is new (& good)



MATs come in all different sizes and flavours

• Culture

• Values

• Maturity

• Control

• Scale

• Scope

• Location

“How can we help you to make your school brilliant?”



Spot the difference
• Shared platform, different appearance, different 

feel

• Both are high quality, reliable, affordable and 
efficient

• Shared platform, different appearance different feel

• Both are reliable, efficient, affordable and high quality

• But they look, feel and drive differently 

Spot the difference



White Paper Objectives

❑A fully trust led system with a single regulatory approach, 
which will drive up standards through the growth of strong 
trusts and the establishment of new ones, including trusts 
established by local authorities. 

❑A clear role for every part of the school system, with local 
authorities empowered to champion the interests of 
children and a new collaborative standard requiring trusts 
to work constructively with all other partners. 

❑Education Investment Areas to increase funding and 
support to areas in most need, plus extra funding in 
priority areas facing the most entrenched challenges. 



But what if……..

Phillipson has regularly spoken about poor school 
outcomes in her area. In March 2020, she raised 
“issues with poor outcomes for young people” at 
secondary level in the north east during a Commons 
debate. A year earlier she urged ministers to “get to 
grips” with “deep-seating problems” in the region.

She has also argued for greater certainty for school 
budgets. In June, she urged the government not to wait 
for the spending review to allocate more catch-up 
funding, and said that schools needed to be able to 
make decisions “over not just a few months, but many 
years”. She added that “long-term outcomes are better 
delivered when they can be planned on a longer-term 
basis—more than one financial year at a time”.



Accountability

You are not alone, we stand together



Our Trust



Our future



Our

8,500 

Children


